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Stasta un diskusijas saturs - 30 min.




Kas ir veiksmiga uznemejdarbiba?

Nodrosina investoriem atdevi un ieguldito
kapitalu un vértibas pieaugumu ?

Darbibas ilgtspé&ja un socials atbildigums ?

Virsuzdevums (purpose) -
organizacijas eksistences
pamats, kas ir balstits
humanisma
un aicina uz talaku darbibu

Darbinieku noturésana ?

Klientu apmierinatiba ?

Sodien organizacijas gan valsts, gan privatas arvien bieZak diskuté savas esibas pamatus
To var redzét marketinga materialos un taja ka dazadas tirgus zimes tiek pozicionétas.
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Organizacijas virsuzdevums dod meramu «labumu»

Piesaistit, motivét un

noturét labakos Piesaistit un noturét Palielinat atdevi
darbiniekus klientus Investoriem

0 /. Klientu parliecinat|,
A)ka virsuzdevuma $
X vadita organizacija X
N nodrosinas

kvalitativakus

1.4 re!zes vairak motivéti pakalpojumus Orgaqnizacijas ar labi definétu
1.7 reizes vairak apmierinati! mérki parspéja S&P 500 10

Patérétéji reizes 1996 - 20113

. 7 2 O/O ieteiktu
organizaciju

a_r (y

virsuzdevumu 0

X , 39% vairak 120 $

neka 20082
3 reizes drosak, ka (y Ikgadus
turpinas darbu? 8 4 0 attistibas tirgu
patérétaju izdara ‘Jegpilnas tirgus zimes’ , kas

impulsivus
pirkumus, tapéc
ka ta ir labi?

balstitas humanisma parspéja
birzas indeksus par 120% 20134

Sources:
1. The Energy Project, What Is Your Quality of Life at Work, 2013 3. Raj Sisodia, Firms of Endearment, 2007
2. Edelman, The goodpurpose study, 2013 4. Havas, Meaningful Brands Index, 2013
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lekSejas kontroles sistemas konsolidacija

lekséja audita, iekséjas kontroles sistémas, juridiskas atbilstibas, ERM, AML, sankciju sarakstu,
nozares atbilstibas funkciju konsolidacija samazina izmaksas, nodrosSina sistémas efektivitati un
augstaku kontrolu darbibas precizitati, atbilstibu

Current state Future state
| Board oversight | | Board oversight
Audit Risk Other Audit Compensation Risk Other
committee committee committees committee committee committee committees
| __ Executive management |
CEO CFO CRO oenetdl
c
il
—
©
=
—
=
NEGE] Risk Comli Internal Information Legal and External =
audit management Sipprance control technology regulatory audit e
= Internal audit External audit
e
)
(o=

Aligned mandate and scope
Coordinated infrastructure and people
Consistent methods and practices
Common information and technology

Business Business Business Business Business Business Business Business
unit unit unit unit unit unit unit unit
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Kontro|u efektivitate

Control activities

Pa

Transforméjot kontrolu modeli uz servisa centriem, izmantojot tas plasaku, vairaku uzdevumu vienlaicigai veikSanai, |auj izmantot
jaunas tehnologijas, automatizétas kontroles.

Control service centers

* Pervasive controls

 Covers wide range of controls and locations
* Leverage automation and scale

* Concentrates control operation risks

* Increased segregation of duties

Current state Future state

W

Monitoring and analytics Reduction in
* Leverage data analytics to monitor controls L! control cost Y
* Higher level control (above transactions) - i
* Leverage existing management activities -%
% Smart Control
@
Automated controls ®
* Configured in ERP system S -
. . = Balanced
e [T-dependent (exception and edit reports) e .
S . . o control mix
* Require little to no human intervention O

Transactional controls
e Controls operating at regional or specific locations
¢ Require significant human intervention or operations

i “Value” of the
» Operates at the transaction-level activity for the business

- adding or protecting
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Kontrolu brieduma modelis - koncepts
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EY Maturity Framework

EY Maturity Framework: Overview

Established Advanced Leading
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KontroJu brieduma modelis - piemers atseviSkiem krapSanas risku noversanas

sistemas elementiem.

Basic

(Almost nothing
exists for this

Evolving

(Some parts of
this performance
factor exist,
application on

Established

(Performance factor
IS pragmatically
defined and _
consistently applied

Advanced

gPerformanqe _
actor is defined in
more detail and
consistently applied

Leading practice

(Performance factor
Is defined in more
detail and

Compliance erformance different levels is |on a few levels on most levels consistently applied
infrastructure |factor) inconsistent) involved) involved) on all levels involved)
element (D) (2) (3) (4) (5)
Board, committee or Board, committee or tier| Board’s selection and Board receives regular Compliance and integrity are
Board tier receives minimal  |is knowledgeable about |evaluation of senior and robust reports and embedded in board’s
OVGFSIght briefings on content and operation [management includes metrics about risks, comprehensive risk-
compliance program; | of compliance program; |integrity and compliance program operations and | management, governance
legally required procedures in place to |leadership; established tone at the top; board and management-review
confidential reporting | hold senior procedures for escalation of |members provide processes; tested board
program for financial | management and compliance and integrity independent perspective |procedures in place to
issues in place supervisory board issues about integrity and conduct independent
accountable for compliance investigations and to
compliance and manage related business,
integrity and for legal and reputational issues
compliance officers to
have direct access for
program reporting and
disclosures or violations
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KontroJu brieduma modelis - piemers atseviSkiem krapSanas risku noversanas

sistemas elementiem.

Evolving Established Advanced _ _
Basic (Some parts of  |(Performance factor gPerformanc_:e ~|Leading practice
_ this performance |is pragmatically actor is defined in |(Performance factor
(Almost nothing |factor exist, defined and _ more detail and  |is defined in more
exists for this applicationon  |consistently applied |consistently applied |detail and _
Compliance erformance different levels is |on a few levels on most levels consistently applied
infrastructure |factor) inconsistent) involved) involved) on all levels involved)
element (1) (2) (3) (4) (5)
) ) The corporate Endorsement of Open formal and Organization uses Speaking up and work-
Confidential |culture does not open communication |informal communication |case management team self-correction of
reporting support openly of integrity and about integrity and system and surveys to |integrity and compliance
asking questions compliance issues in [compliance issues to measure effectiveness |concerns is part of
about integrity and |some parts of the managers and of systems in place to |operating culture;
compliance organization; formal |supervisors is capture and resolve  |employee confidence in
concerns or using |confidential reporting | established part of integrity concerns; confidential and
confidential system in place, but |organizational culture; |broadly communicates |anonymous reporting
resources to ask de-emphasized and |use of confidential and |resolutions of issues |resources and system
guestions or to positioned as legally |anonymous reporting through various media |responsiveness is
raise concerns; required whistle- systems is positioned as |in order to encourage |benchmarked for
employees not blower system important resource for |usage and effectiveness in
confident about employees and demonstrate non- attracting usage and
non-retaliation customized for national |retaliation policy resolution of issues
policy operations effectiveness
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IS0 37001

« Standarts - Anti-Bribery Management systems (ABMS)

» Pasreiz vel izstrades stadija

* Vairuma satura balstits uzBS10500-2010

* Fokusets uz Kukulosanas riska (Bribery) noversanu, detektesanu un zinosanu

» Saistits ar1SO 26000 Sociala atbildiba, ISO 27001 Informacijas sistemu droSibas parvaldiba,
ISO TC 247 KrapsSanas novéersanas kontroles

* Butiski:
- planots aptvert valsts, privato un nevalstisko sektoru
- organizacijas un tas darbinieku aktivitates mitnes zeme un arpus tas

 Sertificetai organizacijai, problemgadijumos iespejams labak aizstaveties, ka ta ir individa
nevis organizacijas vaina.
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Jautajumi - Andris Laucins

Partneris (vaditajs) Vadibas konsultaciju nodala Centralaja un
Dienvidaustrumeiropa (CSE) kops 2002.gada

22 gadu pieredze konsultaciju joma
Pedejos gadus vadijis praksi CSE regiona.

Specializejies integretos organizaciju transformacijas projektos
energétikas, valsts sektora un transporta nozares

Precéjies, 6 bemi
Braucu ar visu kam ir divi riteni, var slepes

Dazkart rakstu Twitter kontu par e-lietu ministra atzinam
@laucins.
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